Abstract. Enterprise architecture management (EAM) is considered to be a valuable means in order to support large-scale changes, called enterprise transformations (ET). In the study at hand we apply an explorative qualitative approach in order to investigate the potentials of EAM to support ETs by discussing the topic with highly knowledgeable informants that deal with EAM on a daily basis in nine different companies. The results reveal six propositions about the current and future state of EAM as an ET supporting discipline. The propositions reveal a distinction between IT and business focused EAM, means and activities taken by EAM to support ET, major pitfalls that need to be avoided as much as perceptions about the future of the discipline.
Introduction
Enterprise architecture (EA) is the definition and representation of a high-level view of an enterprise's (company, governmental body, etc.) business processes and IT systems, their interrelationships, and the extent to which these processes and systems are shared by different parts of this enterprise [1] . Enterprise architecture management (EAM) is a tool to establish an EA by describing the current state of the organizations' structure and developing a strategy, and thus a desired future state of the enterprise [2] . The transition between these two states is called enterprise transformation (ET) [3, 4] . ET is an "extensive, fundamental modification of the company, which is generally initiated by strategic decisions made by the management" [5] . The activities that are necessary in such transformation processes need to be coordinated in an organized manner [6] . Coordination is considered as the management of dependencies between activities [7] . The involved activities will typically consider several additional aspects of the enterprise, such as human resourcing, finance, or reporting structures [4] . EAM is seen by many scholars as a means to support the coordination of transformation [8, 9, 10, 11] . However, in many transformations, architects are not involved or limited to a support of IT matters [12] . Therefore, we are interested in the reasons for such limitations -how do architects see their role in transformations, which perspective do they take, what is the scope they consider? Summarized the following research question guides our explorative study:
RQ: How do enterprise architects perceive enterprise transformations and how do they contribute to the successful management of these.
In the following section we present related work concerning the topic area. We continue with presenting our research approach. In section four we describe the results by providing the qualitative data that we collected. We go on with a discussion and provide summary and limitations in the last section.
Related Work

Enterprise Transformation
ET is a company's response to the dynamics of their environment or to internal crisis. Because of this oftentimes radical and fast moving environment, organizations need to establish the ability to react even faster to these sometimes fundamental changes [13] . ET does not focus the minor changes a company undergoes in their strategic considerations or processes every day, but describes the fundamental changes that substantially modify its relationships to internal and external stakeholders [14] . According to Rouse [14] four main causes for transformations exist: First, the revenue opportunities of emerging markets or new technologies are initiators of transformations. For example the rise of mobile applications has completely changed some businesses and value proposition of companies, which made it necessary to transform their processes, technologies and strategy [15] . Second, threats of the market or technology changes are causing ETs [14] . Third, transformation initiatives by main competitors drive ETs. Sometimes changes in the environment become only visible if a major competitor adapts itself and suddenly performs better or attracts more or different customers [14] . Finally, internal crisis within the enterprise fosters ETs. Examples are a decrease of key performance indicators such as cash flow or market performance [14] .
Management of ET includes manifold activities that need to be coordinated. Kotnour et al. [16] identify four major management steps: (1) recognizing the change, (2) establishing an overall philosophy, (3) deciding on future environments and (4) defining the interconnected accountabilities. Uhl & Gollenia [17] provide an approach that integrates existing disciplines like business process management, IT management, value management, strategy management, project management and others by a newly introduced discipline called meta-management. This discipline deals with the coordination and general setup of the transformation [18] .
